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Sharon Koifman
Productivity and longevity in remote work
Culture is defined by one word, connection
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Speaker Biography:
Sharon Koifman is obsessed about remote leadership. After years in the web hosting industry, he
started DistantJob in 2009 as the first remote recruitment agency aimed at disrupting the way
companies hire. Since then, Sharon Koifman has studied and researched not only how to operate
remote businesses but how to create an amazing work culture, one where people love to come to
work. Sharon Koifman has dedicated his mind to finding ways – through systems and processes,
services and tools – to bridge the gap between the faces in the monitor and the people in the real
world.
This culminated with him becoming the author of Surviving Remote Work, an in-depth guide for both
managers and employees on how to navigate the fast-growing world of remote work. Surviving
Remote Work debuted in November 2020 as a #1 Amazon bestseller in its category. Sharon
Koifman’s company has also launched a highly successful podcast interviewing leaders from to tech
companies about the ins and outs of remote work (fast approaching 150 episodes), and will soon
debut a new media company called Think Remote.
Now, we are an unprecedented time in history. A global pandemic has changed the way billions of us
live and work. CEOs and workers who used to operate out of a central office suddenly find
themselves working remotely, trying to be productive and content in an environment they’re not
used to occupying. Sharon Koifman is the perfect guide to lead thousands of companies through
these trying times, as he and his company are changing the way we think about remote.
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Topic Presentations
Becoming a Superstar Remote Manager
You have spent years working with people that you can see on a daily basis. All you got to do is
simply step on your room and guess what they are there. But suddenly a crazy pandemic hit the
world and your people were sent home. This is the first time you can actually hear crickets in the
office. Your first question should be how did crickets enter the office, but then what do I do now.
This is really scary, you no longer can see your people working, you don’t know when they are
coming in, you have no idea how to make them work. The good news this is your opportunity not
only to bring your management game on but get your team to be more productive. Sharon would
offer you a blueprint how to become a superstar remote manager, which will make you think why
didn’t your company make the move earlier.
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Becoming a Superstar Remote Employee
Oh man I just sent home, after 15 years of working in the office. I don’t really have my colleagues
around, I feel unfocused and distracted and don’t know what to do next. As an owner of 3 remote
companies for the past 18 years, Sharon Koifman will offer you the guide of what he expects from
you to succeed in his company and how to succeed in other companies even if your own bosses still
don’t know what it is that they want you to achieve. Following this strategy not only is going to get
you the flexibility to choose if you want to stay remote or not, but your bosses might be so impressed
they most certainly think about you when it’s time for the next promotion. Go get them superstar.
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Productivity And Longevity In Remote Work
Research has shown us that remote workers are happier, more independent and more productive
than their office counterparts. But in order to achieve that we must understand certain key concepts.
Even more important – and an often ignored aspect – is how to maintain such gain in productivity in
the long term. Part of the answer is to replicate virtually the productive aspects of the office where
that is possible, and finding strategies to compensate for those that can’t be replicated. And, of
course, identifying the things that were never good in the office and making sure we get rid of those.
While many of us do figure out the productivity aspect of remote work pretty fast, we tend to forget
that in order to be truly a successful worker or manager we must train ourselves to stay consistent,
and Sharon’s key insights on how to build the optimal virtual work environment enable you to do just
that.
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Videos
The Douglas Coleman Show VE with Sharon Koifman
Watch Video
S:02 E:30 Books That Make You Thrive Working From Home with
Sharon Koifman, and Desiree Duffy
Watch Video
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Testimonials
Sharon was a great addition to RemoteCon in a moment when the world was facing what a select
few were already living for a lifetime. His journey and extensive experience in building and
managing teams remotely gave actionable insights to our audience across Europe’s major cities.
Alexandru Agatinei (RemoteCon)
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