Speaker Interview Production Guide

Purpose & Outcomes

· Video Role: Interview source footage and edited video for organizer review
· Narrative Source: Video and audio clips for the Narrative Video
· Speaker Story: Background, defining moments, change, and purpose
· Presentation Stories: Stories connected to topics and presentation content
· Speaker Overview: Expertise, topics, experience, style, and added value
· Career Proof: Experience, education, credentials, and achievements
· Speaking Experience: Event stories, audience experiences, and outcomes
· Booking Value: Relevance, credibility, trust, and decision support
· Clip Value: Clips for videos, socials, campaigns and profiles 
· Final Standard: Complete source footage and a profile-ready edited version

Production Standards

· Interview Foundation: Produced, rehearsed, and prepared content
· Source Interview: Full video and audio retained for future production
· Edited Versions: Profile, long-form, question-led, and speaker-led edits
· Personal Stories: Personal journey, challenges, change, and purpose
· Presentation Stories: Stories connected to current topics and outcomes
· Speaking Stories: Events, audiences, interactions, and lessons
· Expertise Stories: Education, personal journey, career, and credentials
· Organizer Focus: Customization, working style, collaboration, and outcomes
· Supporting Clips: Stage, audience, event, media, and career footage
· Final Standard: Clear answers, organized footage, and reusable clips

Production Details

· Format: 1080p to 4K with controlled lighting and multiple camera angles
· Runtime: Full interview with several edited versions and content clips
· Interview Setup: One-on-one interview in a studio or relevant setting
· Interviewer: Prepared and familiar with the speaker’s story and content
· Audio: Lavalier, shotgun, or studio microphones with isolated audio
· Camera Angles: Direct, side, medium, and close interview views
· Editing: Interview video and audio combined with supporting footage
· Versions: Short, long, raw edited, full story, narrative, and social clips

Version & Deliverable Standards
· Profile Interview: Around 5 minutes for speaker profiles, proposals, and decisions
· Long-Form: 15 to 30 minutes covering all priority journeys and speaking content
· Full Interview: Complete 60 to 90 minute interview retained as source footage
· Question-Led Version: Interviewer questions included where context is required
· Speaker-Led Version: Complete answers without interviewer questions
· Narrative Audio Version: Story-led audio for the Narrative Video
· Narrative Video Clips: Interview footage selected for the Narrative Video
· Journey Clips: Separate Personal, Career, Educational, and Speaker Journey edits
· Topic Clips: Separate answers connected to each speaking topic
· Organizer Clips: Feedback on expertise, style, collaboration, and value 
· Impact Clips: Participant, event, team, and organization outcomes
· Audio Clips: Isolated stories, topics, quotes, and outcomes
· Social Clips: 15 to 60 second edits for campaigns and social media
· Horizontal Version: 16:9 for profiles, proposals, websites, and YouTube
· Vertical Version: 9:16 for social media and mobile campaigns
· Square Version: 1:1 for selected social and campaign use
· Final Standard: Versions organized by purpose, journey, topic, and platform
Common Mistakes

· Missing Source Interview: Only final edited versions are retained
· Incomplete Story: Missing defining moments, change, or purpose
· Weak Presentation Stories: Stories lack topic or outcome relevance
· Missing Experience: Speaking examples and audience lessons omitted
· Missing Career Proof: Credentials, awards, and accomplishments omitted
· General Answers: Responses lack examples, evidence, or relevance
· Repeated Narrative: Profile edit repeats the Narrative Video
· Poor Organization: Video and audio clips are not labelled

Production Planning
· Content Plan: Required stories, answers, topics, and outcomes
· Interview Plan: Personal, Career, Educational, and Speaker Journey questions
· Narrative Plan: Responses for the Interview and Narrative Video
· Shot List: Interview, photography, B-roll, stage, and location shots
· Location Plan: Access, sound, lighting, permissions, and travel
· Schedule: Interview sections, attire, photography, B-roll, and locations
· Equipment Plan: Cameras, lenses, microphones, lighting, and storage
· Wardrobe Plan: Attire for each section and location
· Asset Plan: Books, awards, slides, documents, and props
· Existing Footage: Stage, audience, media, career, and event footage
· Release Plan: Location, participant, music, and footage permissions
· Backup Plan: Locations, equipment, storage, and weather
· File Plan: Folders, names, backups, and versions
· Final Standard: All requirements confirmed before filming
Interview Preparation
· Question Preparation: Questions, stories, facts, and examples
· Narrative Order: Questions in story order
· Speaker Preparation: Structure and outcomes reviewed before filming
· Rehearsal: Key stories without scripted answers
· Story Selection: Life, career, topic, event, and outcome stories
· Answer Planning: Short, standard, and extended responses
· Supporting Evidence: Dates, results, credentials, and feedback
· Final Standard: Speaker prepared for each section
Interviewer Standards
· Interviewer Role: Guide focused and usable responses
· Speaker Familiarity: Background, career, education, topics, and goals
· Question Style: Open questions for stories, context, and outcomes
· Follow-Up Questions: Detail, proof, emotion, lessons, and meaning
· Listening: Identify gaps, unclear claims, and missed details
· Answer Direction: Full sentences without repeating the question
· Delivery: Conversational responses without scripts
· Story Structure: Setting, challenge, action, change, lesson, and outcome
· Topic Structure: Expertise, experience, research, use, and value
· Organizer Perspective: Customization, collaboration, reliability, and outcomes
· Clarification: Replace claims with examples and facts
· Interview Notes: Questions, gaps, alternatives, and retakes
· Final Standard: Specific and reusable responses
Interview Foundation
· Full Interview: Film all sections before editing
· Full Responses: Use answers rather than promotional statements
· Sentence Structure: Each answer must stand alone
· Response Length: Keep each answer within 5 minutes
· Follow-Up Process: Continue until the answer is clear
· Alternate Answers: Short and extended versions where needed
· Source Quality: Clean video and isolated audio
· Source Retention: Full interview, responses, and audio
· Content Integrity: Preserve meaning and context
· Final Standard: Source footage for all video versions
Answer Standards
· Standalone Answer: Understandable without the interviewer’s question
· Opening Context: Person, event, place, or situation identified
· Story Development: Challenge, decision, action, change, or outcome
· Evidence: Example, fact, result, or experience included
· Topic Connection: Link to expertise, presentation content, or audience need
· Length: Short, standard, and extended versions where required
· Language: Direct statements without promotional claims
· Delivery: Conversational tone with complete sentences
· Editing Space: Pause before and after each response
· Final Standard: Response function as video or audio interview and narration clip
Filming Standards
· Location Purpose: Connect locations to story, career, or topics
· Location Variety: Use more than one setting where useful
· Studio Setup: Lighting, sound, backdrop, and filming space
· Direct Camera: Selected answers to camera
· Interview Angle: Responses directed toward the interviewer
· Camera Continuity: Eyeline, framing, exposure, and focus
· Lighting: Key, fill, and background lighting
· Natural Light: Control daylight changes
· Background: Avoid clutter, logos, and movement
· Attire: Business, casual, and topic-based options
· Wardrobe Changes: 2 to 4 outfits
· Wardrobe Continuity: Same attire within each sequence
· Appearance: Hair, makeup, clothing, and grooming
· Final Standard: Consistent footage across locations
Photography Standards
· Photographer: Photographer included where possible
· Headshots: Business, casual, and personality portraits
· Full-Body Images: Standing and location-based images
· Working Images: Researching, writing, meeting, teaching, or leading
· Environmental Portraits: Locations tied to story or expertise
· Image Orientation: Horizontal, vertical, and square
· Expression Variety: Neutral, approachable, reflective, and energetic
· Wardrobe Variety: Match planned attire changes
· Background Variety: Studio and location settings
· Final Standard: Images for profiles, media kits, and campaigns
B-Roll Standards
· Stage Footage: Entrance, presentation, interaction, and exit
· Preparation Footage: Research, rehearsal, sound check, and backstage
· Work Footage: Meetings, leadership, teaching, and collaboration
· Personal Footage: Routines, places, objects, and experiences
· Career Footage: Workplace, books, awards, media, and research
· Educational Footage: Study, training, teaching, and credentials
· Organizer Footage: Planning, setup, production, and coordination
· Audience Footage: Attention, laughter, participation, and applause
· Detail Footage: Hands, notes, microphones, books, and screens
· Movement Footage: Walking, entering, and changing locations
· Location Footage: Exterior, interior, and establishing views
· Camera Variety: Wide, medium, close, side, and moving shots
· Action: Use real activity rather than staged gestures
· Shot Duration: Allow several editing options
· Clean Versions: With and without logos or other people
· Frame Rates: Standard and slow motion where useful
· Natural Audio: Location, activity, stage, and audience sound
· Continuity: Match attire, objects, location, and action
· Final Standard: Footage for each interview journey
Production Team Standards
· Producer: Strategy, scope, schedule, locations, and delivery
· Interviewer: Questions and story coverage
· Director: Visual direction and continuity
· Videographer: Interview, B-roll, stage, and location footage
· Audio Technician: Speaker, backup, room, and location sound
· Lighting Technician: Studio and location lighting
· Photographer: Portrait, working, and location images
· Hair and Makeup: Camera preparation
· Wardrobe Support: Clothing, fit, colours, and continuity
· Production Assistant: Timing, equipment, releases, and props
· Editor: Interview, narrative, topic, campaign, and social versions
· Final Standard: Assigned roles and asset coverage
Audio Standards
· Primary Audio: Isolated speaker microphone
· Backup Audio: Secondary microphone track
· Interviewer Audio: Separate track where questions remain
· Room Tone: Ambient sound from each location
· Audio Clarity: Speech without noise or distortion
· Audio Levels: Consistent volume across responses
· Audio Continuity: Matched tone between edits
· Noise Reduction: Reduce hum, echo, and feedback
· Dialogue Editing: Remove repeats, false starts, and long pauses
· Answer Integrity: Preserve meaning and delivery
· Natural Audio: Location, stage, audience, and activity sound
· Music Use: Music below speech
· Music Placement: Opening, transitions, B-roll, and closing
· Narrative Audio: Story-led clips for the Narrative Video
· Audio Files: Original, isolated, edited, and mixed tracks
· File Format: WAV masters and MP3 versions where needed
· Final Standard: Clear audio across all versions
Editing Standards
· Narrative Structure: Identity, credibility, speaking value, and outcomes
· Answer Selection: Stories, evidence, examples, and results
· B-Roll Use: Support interview responses
· Photography Use: Add context where needed
· Visual Continuity: Match attire, location, eyeline, and lighting
· Pacing: Allow each idea to develop
· Text Use: Names, roles, topics, and identifiers only
· Content Integrity: Preserve meaning and context
· Bureau Friendly: No websites, contact details, or booking direction
· Final Standard: Clear interview flow without repetition
File & Asset Standards
· Raw Interview: Complete interview and isolated audio
· Profile Version: Approved 5 minute interview
· Long Version: Approved long-form interview
· Narrative Clips: Video and audio for the Narrative Video
· Journey Clips: Personal, Career, Educational, and Speaker Journey
· Topic Clips: Answers organized by presentation topic
· Organizer Clips: Expertise, style, collaboration, and value
· Impact Clips: Participant and organization outcomes
· B-Roll Library: Personal, career, education, speaking, stage, and event
· Photography Library: Style, attire, location, and orientation
· Source Files: Camera, audio, photography, and project files
· File Naming: Speaker, category, topic, date, location, and version
· Cloud Storage: Source files, working files, exports, and backups
· Rights Records: Locations, participants, music, images, and footage
· Version Control: Original, profile, narrative, topic, campaign, and platform
· Final Standard: Labelled, stored, and reusable assets
Approval Standards
· Main Version: Approximately 5 minutes
· Story Coverage: All four journeys included
· Answer Quality: Specific and understandable without questions
· Narrative Difference: Interview does not repeat the Narrative Video
· Organizer Value: Topics, customization, support, and outcomes are clear
· B-Roll: Supports responses without replacing them
· Audio: Speaker and interviewer tracks remain clear
· Visual Continuity: Attire, eyeline, lighting, and framing match
· Text: Names, roles, topics, and identifiers only
· Rights: Footage, images, music, and locations cleared
· Bureau Friendly: No website, contact information, or booking direction
· Final Standard: Profile-ready interview and reusable source library
Interview Coverage Check
· Personal Journey: Identity, influences, change, values, and purpose
· Career Journey: Roles, leadership, achievements, and industry impact
· Educational Journey: Education, training, research, and applied knowledge
· Speaker Journey: Topics, events, delivery, preparation, and outcomes
· Differentiation: Reasons the speaker stands apart
· Organizer Value: Research, customization, communication, and support
· Audience Impact: Individual and organization outcomes
· Future Direction: Mission, career goals, and intended impact
· Final Standard: No journey or organizer decision area is missing








Personal Journey
Speaker introduction
· Background and upbringing
· Family, culture, and community
· Relationships and influences
· Defining experiences
· Challenges and change
· Turning points and decisions
· Values and beliefs
· Personal achievements
· Life lessons
· Connection to current purpose
· Connection to speaking topics
Personal Journey Stories
· Identity Story: How family, culture, location, or community shaped identity
· Origin Story: Where the personal journey began
· Belonging Story: Search for acceptance, community, or place
· Relationship Story: Influence of family, friends, or partners
· Mentor Story: Guidance that shaped confidence or direction
· Turning-Point Story: Moment or decision that changed direction
· Transformation Story: Change in identity, beliefs, behaviour, or purpose
· Adversity Story: Challenge that developed resilience or growth
· Survival Story: Endurance through a major challenge
· Comeback Story: Recovery after failure, loss, or interruption
· Courage Story: Action taken despite fear or uncertainty
· Loss and Meaning Story: Change in priorities or purpose after loss
· Sacrifice Story: What was given up to move forward
· Redemption Story: Past mistakes, restored trust, or renewed purpose
· Values Story: Values applied during a difficult decision
· Purpose Story: Work or contribution that matters most
· Mission Story: Contribution the speaker aims to make
· Legacy Story: Impact the speaker hopes to leave







Career Journey
· Career origin
· Career progression
· Roles and responsibilities
· Industries and organizations
· Leadership experience
· Career transitions
· Professional challenges
· Lessons and growth
· Books, media, and research
· Partnerships and causes
· Career achievements and awards
· Industry impact
· Connection to speaking topics
· Connection to audience value
Career Journey Stories
· Career Origin Story: How the career began
· Career Progression Story: Growth through roles and responsibilities
· Career Turning-Point Story: Decision or event that changed direction
· Leadership Story: Judgment, accountability, and team direction
· Decision Story: Difficult choice and resulting outcome
· Risk Story: Calculated risk and what followed
· Failure Story: Setback, lesson, and improvement
· Comeback Story: Recovery after a career setback
· Breakthrough Story: Insight or action that changed progress
· Achievement Story: Path and meaning behind an accomplishment
· Innovation Story: Development of a new idea, method, or service
· Problem-Solution Story: Workplace problem, response, and result
· Underdog Story: Success despite limited support or expectations
· Partnership Story: Collaboration that supported progress or impact
· Values Story: Principles applied during a workplace decision
· Career Impact Story: Effect on people, teams, or organizations








Educational Journey
· Education and study areas
· Certifications and qualifications
· Industry training
· Research and publications
· Mentors and instructors
· Academic achievements
· Professional development
· Specialized knowledge
· Applied learning
· Current study and research
· Connection to expertise
· Connection to presentation content
Educational Journey Stories
· Educational Origin Story: Reason for choosing a field of study
· Discovery Story: Learning that led to a new direction
· Mentor Story: Guidance from a teacher, instructor, or advisor
· Research Story: Evidence or investigation that led to insight
· Expertise Story: Education, training, practice, and results
· Learning Challenge Story: Difficulty faced during education or training
· Failure Story: Academic setback, lesson, and growth
· Breakthrough Story: Concept or discovery that changed understanding
· Applied Learning Story: Knowledge used in practice
· Certification Story: Purpose and value of a qualification
· Development Story: Continued learning and skill growth
· Knowledge Impact Story: Learning applied to people or organizations











Speaker Journey
Speaker Journey Stories
· Stage Origin Story: How professional speaking began
· Speaker Progression Story: Growth from early events to current work
· Topic Origin Story: How a presentation topic developed
· Presentation Story: Experience connected to a current topic
· Audience Connection Story: Meaningful interaction with a participant or audience
· Audience Impact Story: Participant use of the speaker’s message
· Organization Impact Story: Team or organization use of the speaker’s ideas
· Event Challenge Story: Response to an event or production issue
· Room Turnaround Story: Shift from low engagement to participation
· Customization Story: Content adapted for an event or audience
· Cross-Cultural Story: Content adapted across cultures or regions
· Research Story: Research used to shape presentation content
· Speaking Breakthrough Story: Moment that advanced the speaking career
· Notable Event Story: Importance and outcome of a major appearance
· Feedback Story: Response that shaped or confirmed direction
· Working Style Story: Collaboration with an organizer
· Added Value Story: Support beyond the main presentation
· Mission Story: Purpose behind the speaker’s work
· Impact Story: Effect on participants or organizations
· Legacy Story: Long-term contribution the speaker aims to make
Speaking Origin
· How speaking began
· Why the speaker chose speaking
· Early presentations
· People and opportunities that influenced the journey
· Presentation Stories
· Stories connected to current topics
· Examples supporting key messages
· Humour, insight, challenge, and change
· Lessons and outcomes
Event Experience
· Keynotes, workshops, panels, interviews, hosting, and virtual presentations
· Audience sizes, industries, roles, and demographics
· Corporate, government, association, education, and community events
· Local, national, and international experience
· Large stages, private sessions, and notable events
· Different cultures, regions, and audience expectations
· Event challenges, adaptations, and lessons
· Career highlights and meaningful event experiences
Speaking Style
· Delivery style, tone, energy, and pace
· Stage presence, movement, and use of space
· Stories, humour, facts, frameworks, and examples
· Audience interaction and participation
· Questions, exercises, discussion, and reflection
· Room management and audience awareness
· Presentation length and format adjustments
· Adaptation for in-person, virtual, and hybrid events
· Response to schedule, room, audience, or technical changes
Session Formats
· Keynotes
· Workshops
· Panels
· Interviews
· Fireside chats
· Q&A sessions
· Hosting and emceeing
· Virtual presentations
Topics & Expertise
· Primary topics and presentation themes
· Relevancy for individuals and organizations
· Problems, needs, and opportunities addressed
· Audience and organization relevance
· Frameworks, methods, tools, and key ideas
· Stories and experience supporting each topic
· Career experience connected to the content
· Education, certifications, and training
· Research, publications, books, and media
· Awards, partnerships, memberships, and causes
· Expected learning and event outcomes
Best Performance Events
· Best-fit audiences and participant roles
· Best-fit industries, sectors, and organization types
· Event themes, objectives, and desired outcomes
· Keynotes, workshops, panels, interviews, and virtual sessions
· Ideal audience size, room setup, and event environment
· Problems, opportunities, and priorities addressed
· Reasons organizers select the speaker
· Events, audiences, or needs outside the speaker’s focus
Research & Customization
· Organization, industry, and audience research
· Event theme, goals, and desired outcomes
· Current issues, trends, language, and examples
· Discovery calls and organizer input
· Audience roles, knowledge, and expectations
· Adjustment of stories, examples, and applications
· Use of organization data, case studies, and priorities
Meetings, Reviews, Content, Logistics & Updates
· Elements that remain consistent
· Elements adjusted for each event
· Organizer Requirements
· Audience profile and attendance
· Event purpose, theme, and context
· Presentation goals and outcomes
· Agenda, timing, and session format
· Venue, room, stage, and seating setup
· Audio-visual and technical requirements
· Accessibility and accommodation requirements
· Recording, media, and content permissions
· On-site contacts and production support
· Travel, arrival, and event schedule
Organizer Support
· Preparation calls and planning
· Communication with event and production teams
· Topic and presentation alignment
· Promotional interviews and event content
· Technical and logistics coordination
· Response to questions and changes
· On-site preparation
· Post-event follow-up and feedback
Working Style
· Communication style
· Preparation process
· Attention to detail
· Collaboration with organizers and partners
· Flexibility during changes
· On-site conduct
· Interaction with attendees and staff
· Approach to feedback
· Follow-through after the event
Added Value
· Books, merchandise, tools, and learning materials
· Participant guides and worksheets
· Door prizes and giveaways
· Panels, interviews, and Q&A sessions
· Pre-event videos or interviews
· Follow-up sessions and resources
· Book signings and meet-and-greets
· Meals, receptions, and networking sessions
· Event attendance beyond the presentation
· Post-event content and support
Attendance & Logistics
· Travel planning
· Arrival timing
· Sound checks
· Technical rehearsals
· Backstage preparation
· Meals and receptions
· Book signings
· Meet-and-greets
· Networking and attendee interaction
· Departure timing
Differentiation and Why Work With Speaker
· What makes the speaker different from others in the same category
· Unique experience, perspective, background, or methodology
· Topics or insights the speaker is known for
· Signature stories, frameworks, tools, or approaches
· Credibility connected to career, education, research, or lived experience
· Ability to make complex ideas clear and relevant
· Ability to connect content to the audience and event goals
· Level of customization for each organization
· Preparation and research completed before the event
· Working style with organizers, teams, and production staff
· Reliability, communication, and response to changes
· Audience interaction, participation, and engagement style
· Value beyond the main session
· Results, feedback, repeat bookings, and referrals
· Reasons organizers choose the speaker again
Mission, Goals & Audience Impact
· Event goals
· Individual outcomes
· Organization outcomes
· Career goals
· Knowledge and insights
· Tools, methods, and frameworks
· Perspective changes
· Behaviour and decision-making changes
· Personal and workplace application
· Motivation and confidence
· Team and organization short term and long term value
Mission, Outcome & Impact Stories
· Participant comments and feedback
· Changes in perspective or behaviour
· Actions taken after the presentation
· Personal or professional results
· Team learning and application
· Leadership outcomes
· Culture and engagement outcomes
· Performance or service improvements
· Use of ideas after the event
· Follow-up sessions or continued work
· Long-term participant or organization value



