Video Updates & Maintenance

Purpose & Outcomes
· Video Role: Current, credible, and booking-ready video content
· Content Value: Stronger footage, proof, positioning, and production quality
· Update Strategy: Collect, organize, review, edit, and replace content
· Booking Value: Organizer trust, fit, confidence, and selection
· Content Growth: Stage, audience, media, testimonial, and credibility assets
· Four-Video Support: Narrative, Highlight Reel, Topics, and Interview videos
· Clip Value: Profiles, proposals, campaigns, events, and social media
· Final Standard: Organized content supporting stronger videos and bookings
Update Standards
· Content Targets: Story, topics, stages, audiences, media, and outcomes
· Recording Quality: Clear audio, footage, lighting, framing, and resolution
· Content Variety: Events, audiences, formats, topics, and settings
· Audience Proof: Laughter, applause, attention, participation, and interaction
· Organizer Proof: Preparation, customization, delivery, and value
· Credibility Proof: Media, achievements, testimonials, and results
· Usage Rights: Recording, editing, marketing, proposals, and social media
· Professional Support: Same event videographers and speaker video editors
· Update Guides: Follow update guide for versions, standards and process
· Annual Maintenance: Current, varied, approved, and professional content
Content Management
· Events: Details, footage, audio, photos, testimonials, and rights saved
· Capture: Speaking, audience, stage, venue, and B-Roll content
· Storage: Files, transcripts, versions, and backups organized on cloud
· Editing: Clips prepared, categorized, updated, and saved
· Review: New assets and public videos assessed for gaps and priorities
· Positioning: Content updated for current topics and market position
· Acquisition: Bookings, referrals, applications, media, and partnerships
· Continuity: Consistent editors, styles, standards, and stronger updates
Common Risks
· Update Standards: Guides not followed for each video type
· Missing Content: Reduces interest, professionalism, and bookings
· Poor Production: Mixed styles, graphics, pacing, or audio standards
· Limited Variety: Repeated stages, audiences, settings, topics, or formats
· Missing Proof: Limited reactions, expertise, outcomes or testimonials
· File Control: Missing names, versions, rights, dates, or event details
· Position Shift: Videos no longer reflect current topics or credibility
· Missing Rights: Footage cannot be edited, promoted, or reused
Guide Compliance
· Video Standards: Follow the applicable guide for each video type
· Audio Review: Confirm audio meets the assigned video standards
· Editing Review: Confirm structure, pacing, graphics, and transitions
· File Standards: Keep required versions, source files, and project files
· Approval Review: Confirm content, proof, runtime, rights, and bureau use
· Annual Review: Reassess all four videos against current standards
· Major Updates: Rebuild when positioning or most content has changed
· Final Standard: Each video remains approved, current, and guide-compliant
Update Strategy
· Events: Footage, audio, photos, testimonials, details, and rights saved
· Storage: Files organized, favourites marked, content labelled, and targets tracked
· Editing: Clips created, selects prepared, categories updated, and versions saved
· Review: New assets and public videos assessed for gaps and priorities
· Positioning: Content updated for current topics and market position
· Edits: Content replaced and videos edited to align targets and positioning 
Centralizing Content
· Cloud Library: Store source files, working files, exports, and backups
· Single System: Keep all media, rights, and project files together
· Folder Structure: Organize by event, topic, asset type, date, and version
· File Naming: Label speaker, event, topic, date, source, and version
· Event Records: Record organization, date, location, audience, topic, and format
· Asset Categories: Interview, stage, audience, media, photography, and B-roll
· Clip Categories: Narrative, Highlight Reel, Topics, Interview, impact, and social
· Quality Labels: Preferred, usable, limited, or unsuitable
· Rights Status: Approved, restricted, pending, or unavailable
· Raw Files: Keep camera files, audio, photos, graphics, and project files
· Transcripts: Store interview and stage transcripts with timestamps
· Selects Library: Save hooks, stories, topics, reactions, outcomes, and proof
· Version Control: Separate original, approved, archived, and platform versions
· Project Retention: Keep timelines, graphics, settings, audio mixes, and licences
· Update Tracking: Record replacements, approvals, dates, and archived footage
· Editor Access: Provide footage, notes, rights, transcripts, and timelines
· Cloud Backup: Maintain primary, secondary, and local working copies
Production Continuity
· Combined Role: Use one professional for filming and editing when qualified
· Videographer Experience: Events, interviews, audiences, lighting, and stage audio
· Editor Experience: Speaker videos, stage footage, storytelling, and short content
· Production Continuity: Use the same videographer and editor where possible
· Creative Continuity: Maintain positioning, colour, audio, pacing, and titles
· Project Handover: Transfer files, timelines, graphics, settings, and notes
Rights, Quality, and Security
· Event Rights: Include recording and usage rights in contracts
· Usage Rights: Cover profiles, proposals, campaigns, advertising, and social media
· Clip Rights: Confirm permission for short clips and excerpts
· Participant Rights: Obtain releases for identifiable people
· Ownership: Confirm ownership of footage, photos, audio, graphics, and edits
· Licences: Track music, stock footage, graphics, and third-party assets
· Rights Records: Track releases, restrictions, uses, and expiry dates
· Quality Standard: Target 4K video, isolated audio, lighting, and framing
· Source Delivery: Request video, audio, photos, transcripts, and project files
· Access Control: Limit editing, sharing, and downloads to approved users
· File Security: Protect files, contracts, releases, and personal information
· Storage Retention: Keep masters, source files, project files, and backups
· Final Standard: Keep content accessible, protected, cleared, and reusable
Content Replacement
· Stage Footage: Replace small, dated, weak, or low-quality clips
· Audio: Replace unclear, distorted, inconsistent, or distracting sound
· Topics: Replace outdated, repeated, or lower-priority content
· Speaker Story: Replace details that no longer reflect current positioning
· Audience Proof: Replace weak, unrelated, or unmatched reactions
· Event Proof: Replace repeated venues, stages, audiences, or settings
· Organizer Proof: Replace general claims with preparation and value
· Testimonials: Replace broad feedback with specific results
· Credibility: Replace outdated titles, books, awards, and organizations
· Media: Replace dated appearances with current coverage
· Photography: Replace outdated headshots and event images
· Graphics: Replace outdated titles, branding, images, and positioning
· Production Quality: Replace weak lighting, framing, resolution, or stability
· Short Clips: Replace outdated, repetitive, or low-performing content
· Rights: Remove content with expired or restricted permissions
· Video Updates: Replace content to align targets and positioning
· Reconstruction: Rebuild when more than half requires replacement
Content Targets
Content and Message
· Speaker Story: Identity, background, purpose, values, and journey
· Topics: Presentations, stories, frameworks, methods, and outcomes
· Content: Original ideas, models, research, frameworks, and intellectual property
· Content Quality: Relevant, current, clear, credible, and outcome-focused
· Credibility: Books, awards, research, partnerships, and achievements
· Media: News, television, podcasts, interviews, documentaries, and features
· Editing Quality: Structure, pacing, transitions, graphics, and audio balance
Stages, Production & Formats
· Stages: Large venues, audiences, strong backdrops, and varied settings
· Production Quality: Lighting, sound, framing, resolution, and staging
· Recognized Stages: TEDx, TED Talks, conferences, summits, and public forums
· Supporting Content
· Off-Stage: Preparation, backstage, networking, meetings, and interaction
· Photography: Headshots, stage, audience, working, and event images
· Social Content: Insights, updates, reactions, takeaways, and event moments
· Performance: Openings, closings, humour, emotion, movement, and delivery
· Formats: Keynotes, workshops, panels, interviews, hosting, virtual, and hybrid
Organizations and Audiences
· Organizations: Companies, governments, associations, and non-profits
· Audience: Laughter, applause, participation, attention, and interaction
· Audience Range: Industries, roles, cultures, ages, and event sizes
· Organizer Proof: Preparation, customization, collaboration, and value
· Testimonials: Organizer, participant, partner, and client feedback
· Outcomes: Results, repeat bookings, participant impact, and organization impact
Content Acquisition Opportunities
· Event Bookings: Recorded presentations from confirmed speaking engagements
· Referrals: Clients, partners, colleagues, and previous employers
· Memberships: Speaker associations, bureaus, and industry organizations
· Virtual Events: Facebook Live, Eventbrite, webinars, and event platforms
· Applications: Conferences, corporations, industry events, and public talks
· Recognized Stages: TED, established platforms, competitions, and public forums
· Business: Small businesses, Chambers of Commerce, and networking events
· Professional: Associations, unions, industry networks, and leadership events
· Public: Meetup events, support networks, public forums, and local events
· Community: Libraries, governments, veterans, charities, and sports organizations
· Education: Schools, colleges, universities, parent programs, and student events
· Media: News, television, radio, podcasts, interviews, and documentaries
· Launches: Projects, books, campaigns, products, and organization launches
· Recognitions: Awards, honours, nominations, competitions, and gatherings
Content Acquisition Strategy
· Content Plan: Identify missing topics, stages, audiences, proof, and quality
· Priority Targets: Focus on content with the highest booking value
· Marketing: Promote topics, events, content, and speaking opportunities
· Networking: Relationships with organizers, speakers, and industry professionals
· Referrals: Ask clients, partners, colleagues, and contacts for introductions
· Outreach: Contact organizers, producers, journalists, hosts, and event teams
· Partnerships: Develop long-term opportunities across multiple events
· Previous Events: Pursue new content and recordings with previous clients 
· Applications: Submit to events, media, awards, showcases, and recognized stages
· Strategic Bookings: Select events offering footage, access, credibility, or reach
· Lower Fees: Accept reduced fees when the content value justifies it
· Fee Exchange: Trade part or all of the fee for footage, recordings, or photos
· Hold Events: Produce events, presentations, interviews, and recording sessions
· Topic Campaigns: Build content around topics, research, and outcomes
· Media Campaigns: Create or appear in interviews, podcasts, and media features
· Direct Requests: Ask for filming, photography, audio, and backstage access
· Contracts: Secure required recording and usage rights
· Clip Permission: Request approval for 10–30 second clips
· Audience Appearance: Limit identifiable audience members without permission
· Follow-Up: Request files, feedback, testimonials, and usage approval
· Opportunity Tracking: Record contacts, deadlines, outcomes, rights, and value

Acquisition Best Practices
· Plan First: Target specific footage, proof, audiences, and content gaps
· Prioritize Value: Focus on opportunities with booking, credibility, and rights value
· Record Often: Capture suitable events, appearances, interviews, and media
· Professionals: Hire experienced videographers for priority events and editing
· Set Deliverables: Confirm cameras, audio, photography, files, and delivery dates
· Confirm Rights: Secure editing, marketing, proposal, social, and future usage
· Raw Files: Obtain original video, audio, photography, and project files
· Prioritize Audio: Capture isolated speaker audio whenever possible
· Variety: Record stage, audience, venue, backstage, and event details
· Quality: Avoid poor lighting, blocked views, unstable footage, and weak audio
· Capture Proof: Record audience reactions, organizer feedback, and outcomes
· Collect Details: Save event, topic, audience, organization, date, and location
· Review Quickly: Assess footage while contacts and event details remain current
· Build Continuity: Use the same videographer and editor where possible
· Back Up Files: Store originals, working files, exports, and rights records
· Updates: Replace weaker content when stronger material becomes available
Content Capture
· Speaker Content: Topics, stories, frameworks, methods, and outcomes
· Stage Content: Openings, closings, movement, humour, emotion, and delivery
· Audience Content: Laughter, applause, participation, attention, and interaction
· Event Content: Venue, stage, backdrop, attendance, branding, and format
· Organizer Proof: Preparation, customization, collaboration, delivery, and value
· Participant Proof: Feedback, reactions, results, and follow-up outcomes
· Credibility Content: Books, awards, research, partnerships, and achievements
· Media Content: News, television, radio, podcasts, interviews, and features
· Off-Stage Content: Preparation, travel, backstage, networking, and meetings
· Photography: Headshots, stage, audience, working, and event images
· Testimonials: Organizer, participant, client, and partner feedback
· Event Details: Organization, topic, audience, date, location, and format
· Rights Records: Ownership, permissions, restrictions, and expiry dates
Capture Methods
· Video Everything: Record events, travel, preparation, meetings, and appearances
· Quality Recording: Hire experienced event production professionals and editors
· Production Setup: Confirm cameras, audio, and recording before the event 
· Organizer Recordings: Request footage, images, and usage permission 
· Production Teams: Request footage and images from event production teams
· B-Roll Content: Request stage, audience, room, and backstage video and images
· Speaker’s Phone: Ask staff or trusted attendees to your record video and photos
· Trusted Support: Bring a colleague to capture event and off-stage content
· Podcast Appearances: Record guest interviews where permitted
· Owned Podcast: Produce interviews, topic discussions, and speaker stories
· Virtual Events: Record webinars, livestreams, interviews, and online presentations
· Vlogs: Record topics, travel, preparation, event days, and reflections
· Studio Sessions: Record interviews, stories, topics, narration, and introductions
· Owned Events: Produce presentations, workshops, panels, and showcases
· Capture Days: Schedule interviews, B-roll, photography, and short-form content
· Media & Podcasts: Request rights/save all video, audio, image and written content
· Virtual Capture: Record approved presentations and online appearances
Clip and Video Opportunities
· Social Media Posts: Short insights, stories, reactions, and takeaways
· Topic Clips: Individual clips for each presentation topic
· Event Recaps: Event highlights, audience moments, and outcomes
· Speaker Stories: Personal, career, educational, and speaking stories
· Podcast Clips: Questions, answers, stories, and topic discussions
· Behind-the-Scenes Clips: Travel, preparation, backstage, and sound checks
· Event Day Clips: Arrival, venue, stage, audience, and post-event moments
· Event Promotion: Pre-event videos for registration, awareness, and attendance
· Testimonial Clips: Organizer, participant, and partner feedback
· Topic Vlogs: Short videos explaining topics, ideas, and applications
· Learning Clips: One lesson, framework, method, or takeaway
· Audience Clips: Questions, participation, laughter, and applause
· Media Clips: News, television, interviews, documentaries, and features
· Website Videos: Profile, topic, credibility, and event experience clips
· Short Series: Multi-part topic, story, framework, or event series
· Event Introduction Videos: Speaker videos for event openings and promotion
· Event Introductions: Videos explaining who the speaker is and what they deliver
· Topic Introductions: Videos introducing a presentation topic or session
· Post-Event Content: Follow-up messages, lessons, resources, and next steps
· Campaign Videos: Topic, event, launch, and awareness campaigns
· Impact Clips: Participant, team, and organization outcomes
· Organizer Clips: Preparation, customization, collaboration, and value
· FAQ Videos: Answers to organizer, audience, and booking questions
· Proposal Videos: Clips matched to organizer needs and event goals
· Training Clips: Videos for learning, workshops, and follow-up use
· Email Videos: Introductions, follow-ups, proposals, and organizer updates
· Case Study Videos: Client challenges, speaker contribution, and outcomes
· Seasonal Content: Annual events, recaps, campaigns, trends, and timely topics
· Partner Videos: Organizations, causes, campaigns, and joint initiatives
· Book Videos: Books, ideas, frameworks, and related speaking topics
· Research Videos: Findings, trends, evidence, and applications
· Award Videos: Recognition, achievements, and career milestones





